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LTIMindtree Solu�on

The client is a leading medical devices company that develops, manufactures, and distributes

continuous glucose monitoring systems devices.

The client recently acquired a 

German subsidiary, with no legacy 

system. They needed to define 

consistent business and IT processes, 

to seamlessly fit this new entity.

Business continuity 

post-acquisition 

Limited time available 

for Go-Live 

Ensure scalability and 

smooth upgrades in future 

The ERP had to be 

made available within 

three months as per 

business requirements.

Agile and DevOps-based 

approach for timely delivery.

LTIMindtree implemented Oracle Fusion 

Cloud with no customizations, following 

the Oracle best practices. This ensured 

• Faster implementation with minimal 

requirement of technical manpower

• Smoother system upgrade in future

The client was involved from the 

development stage itself, 

enabling smooth movement to 

testing and production environment 

within designated timelines.  

LTIMindtree proposed the client to 

implement Oracle Fusion Cloud 

to define consistent processes at 

an organization level.

Reduce future 

maintenance costs 

and give an easily 

scalable product. 

Client 

Challenges 



LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to 
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital 
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive 
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ 
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — 
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex 
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

Scalable products with 

low maintenance costs.

In-time delivery

with zero defects.

Business Benefits

Greater availability, scalability, 

and enhanced security due 

to Cloud-based ERP.


