
ANDON System for 

Monito�ng Produc�on 

Lines for Automo�ve 

Inte�ors Manufacturer

Case Study



LTI Solu�on

Global Leader in Automotive Interiors 

The client was looking for a deal management and pricing solution to handle the following key challenges:

Client 

Challenges 

A support system for operator 

to prevent stoppages or 

downtime due to material, 

machine or quality

Assessed & identified 

tags/ information required  

for ANDON from various 

data sources like Rockwell 

PLC, Hydra MES, 

InSquence

Established communication between data source and 

common repository

 • Kepware ODBC and Data-logger to integrate PLC

  • - SSIS (SQL Server Integration Services) package for  

  Hydra & InSequence Database (MS SQL)

Established 

communication between 

data source and common 

repository

A visual system for plant 

managers & supervisors to 

monitor & control/refine 

process (Stations, Assembly 

line, areas etc.)

Build ANDON system:  Injection 

Molding Machines, Instrument Panel 

(IP) Line, Door Line, Console Line



Helped customer to monitor various production lines parameters & take corrective actions

Overall Equipment 

Efficiency (OEE) Actual Vs Target Repair / shift

Rebuilt /shiftManufacturing Line 

Status

Downtime (current 

shift & previous 

shift)

Business Benefits Delivered

info@Lntinfotech.com

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 250 
clients succeed in a converging world. With operations in 27 countries, we go the extra mile for our clients and 
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 
journeys. Founded 20 years ago as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled 
real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of 
more than 20,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, 
and deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at 
@LTI_Global


