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Client

Global Supplier of Vehicle Technologies & Services

Challenges
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Differentiate with lean operations and fast responses to market
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Provide flexible methods and tool while aiming to standardized

>

Improve customer satisfaction and quality

LTI Solution

@ Enable real-time actionable information and business processes, for

/ improved decision making and exception handling

Provide detailed, process-driven operations to reduce operational variability, to
improve cycle times, labor usage & quality, while capturing detailed, actual
product costing.

Automate and synchronize orders with WIP, subassemblies, and purchased
inventory to all operations, for improving material replenishment strategies,
right sizing inventory levels and improve carrying costs.

Introduce bar code and automatic data collection to insure full product and || ‘ ||| H ”
process traceability at serial or batch level. / \




Business Benefits Delivered
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LTI (NSE: LTI, BSE: 540005) 1s a global technology consulting and digital solutions Company helping more than 350 clients
succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and accelerate their
digital transformation with LTI's Mosaic platform enabling their mobile, social, analyfics, loT and cloud journeys. Founded
in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled real-world expertise to solve
the most complex challenges of enterprises across all industries. Each day, our feam of more than 28,000 LTltes enable
our clients to improve the effectiveness of their business and technology operations, and deliver value to their customers,
employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global
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