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Case Study

SAP Business ByDesign
Goes Live in Only 80 Days,
for 18 Countiries
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Client

Fortune 500 healthcare services company, specializing in

distribution of pharmaceuticals and medical products.

Challenges

= Qur client needed to integrate the IT of a = They were looking forward to bring 18
recently purchased subsidiary. Since each country entities live on SAP Business ByDesign
transaction has a significant impact on IT, the within 80 days.

need for a system solution specifically for cost

: . 4 = Define and implement standard processes and
accounting and financial control

best practices
became apparent.

L TIMindtree Solution

Solution implementation for 18 countries/entities, mapping
standard and legal requirements in the ByD solution

= Harmonization of: Chart of Accounts and s Defined structure for data exchange between

financial reporting structures of 18 countries. SAP Byd and Legacy system.

Business Benefits

= Effortless/smooth consolidation of financial = “Pay as you go” model, with the software and
results of 18 entities data stored and hosted by SAP. This included
data backups, software updates, security,
s Fase of periodic reporting since chart of A
and maintenance.

accounts and reporting harmonized across 18

countries/entities

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/
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