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Let’s Solve

@ A Larsen & Toubro
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LTI leveraged remote design workshops to create a
portal delivering superior dealer experience for the
leading auto manufacturer’s finance services.

Business Challenges

The non-dynamic portal, absence of performance

dashboards and huge reliance on manual interventions
& follow-ups resulted in a prolonged turnaround for the
client. Additionally, the involved parties faced the major

issue of using multiple portals for related information.

What we did?

What was achieved?

Conducted design process & strategy workshop
capturing 150+ roadmap features segregated for

development over three years.

Interviewed 18+ personnel spanning across eight
business units of the organization.

Designed new dealer portal comprising of 135+ desktop
screens spanning across three OEM brands with new-
age customizable performance dashboards.

Leveraged 70% out-of-the-box Salesforce
functionalities and 30% customization for quick

turnaround of MVP roll-out.

A completely revamped Salesforce,
reducing manual interventions,
encouraging expedited turnaround
times, enabling better user experience.

Improved dealer experience
future-proof screen designs,
product portfolio screens,
knowledge.

New user experience strategy
aimed at 30% retention for the
current year & 50% in the next
three years.

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 435 clients succeed

in a converging world. With operations in 31 countries, we go the extra mile for our clients and accelerate their digital

transformation with LTI's Mosaic platform enabling their mobile, social, analytics, IoT and cloud journeys. Founded in

1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivalled real-world expertise to solve

the most complex challenges of enterprises across all industries. Each day, our team of more than 36,000 LTItes enable

our clients to improve the effectiveness of their business and technology operations and deliver value to their

customers, employees and shareholders. Find more at http://www.Lntinfotech.com or follow us at @LTI_Global



