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Case Study

Program Management Information System,
centralized tool Tor monitoring and evaluation
of people, process and cost parameters of the
mIssion rmode projects



Client

A leading development company in Saudi Arabia is working in line with Vision 2030 with
the purpose to honor rich heritage of the country.

Challenges

Our client works on mission critical activities and was facing following challenges:

- Lack of visibility of project information due to non-configurable dashboards

- Delayed project activities impacting deadline and costs

- Challenges in taking business decisions due to unavailability of portfolio level view

- Difficulty in taking decisions due to Scope creep

- Communication gap between key project stakeholders and project teams working in silos
- Facing difficulty in managing dashboards in development environment.

- Historical data Migration of Change Management and Cost Management in Unifier.

- Cost Management and Change Management process are not being used effectively

LTI Solution

- Implementing Primavera Unifier functionality to include the Cost Processes, Change Management
Processes, Close Out processes to get the complete Cost Report at detailed level

- Implemented Unifier Single Platform as an Automated Project Business Process & Workflow
management system

- Implemented 25 business processes and workflows for Project Initiation, Contract Management,
Cost Controls, Change Management and Project Close Out related processes

- Integration of SAP ERP with PMIS

- Creation of dashboards and Planning, review and monitoring of KPIs

- Migrated all the Development Dashboards to Production environment with modifications.
- LTl is currently assisting the Client in historical data migration

- Working with client sub contactors to capture the changes that will enhance the full-fledged
usage of Cost and Change Management Processes



Technoloqy Components

Oracle Primavera
P6 EPPM

Oracle
SOA

Oracle
Primavera Unifier

| Tableau

Business Benefits

Oracle
Aconex

Oracle Access
Manager (SSO)

Accurate tracking and
better accountability
achieved by process
integration between

various solutions

Improved Communication
between Client-side
stakeholders, consultants
and contractors with
Project Team members

Effective Project Planning
& control through
Primavera P6 EPPM and
Primavera Unifier

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 435 clients succeed in a
converging world. With operations in 31 countries, we go the extra mile for our clients and accelerate their digital
transformation with LTI's Mosaic platform enabling their mobile, social, analytics, IoT and cloud journeys. Founded in 1997 as
a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivalled real-world expertise to solve the most
complex challenges of enterprises across all industries. Each day, our team of more than 36,000 LTltes enable our clients to
improve the effectiveness of their business and technology operations and deliver value to their customers, employees and
shareholders. Find more at http://www.Lntinfotech.com or follow us at @LTI_Global
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